
10-Year Strategy on the Social Determinants of Health

Reclaiming Our Wellness. Remembering Our Future.

First Nations understand the devastating effects of colonialism and genocide; the trauma of this history is 
everyday lived experience for our people. In traditional teachings about wellness, health is said to come 
with balance among mental and emotional, physical, spiritual and social and environmental conditions. 
The ability to thrive comes from harmony among these aspects of our lives. 

Colonialism worsened every social determinant of health, 
brought unprecedented levels of illness and replaced cultures of 
wellness with systems designed to treat disease. Reversing the 
ill effects of colonialism will require improvements in the social 
determinants of health.
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Who we are
The First Nations Health Council (FNHC) is part of a unique health governance structure that includes 
the First Nations Health Authority (FNHA) and the First Nations Health Directors Association (FNHDA). 
Collectively, this First Nations health governance structure works to improve the health outcomes of First 
Nations people in BC. The FNHC provides dedicated political leadership and advocacy to support the 
group’s shared vision.

The health governance structure is guided by the Seven Directives, the first of which is “Community-Driven, 
Nation-Based,” meaning that First Nations communities lead the development of health programs and 
services through meaningful engagement and collaboration.

Our history
For over a decade, the FNHC has been steering the transformation of health and wellness of our people. 
Our journey began in 2007 following the signing of a series of agreements between BC First Nations, the 
Province of  BC and the Government of Canada to address health disparities between First Nations and 
other BC residents. 

The FNHC oversaw the transition to a new First Nations Health 
Authority, which assumed responsibility for the design and delivery 
of health programs and services for BC First Nations in 2013.

In 2010, the FNHC was reformed to a regional model to continue the work of transforming healthcare, 
including holding partners accountable for their agreements to improve First Nations health and wellness.

Our structure
The FNHC is regionally-driven by a 15-person Council, with three representatives elected from each of 
the five health regions: Interior, Northern, Vancouver Coastal, Fraser Salish, and Vancouver Island in 
BC. Each region determines its own selection process, including the length of term and appointment 
procedures for representatives.

fnhc.ca

A way forward to decolonize and transform health care for First 
Nation communities, families and children in BC.

The 10-Year Strategy reflects what Chiefs and leaders have told us are priorities for their Nations and 
communities. The Strategy is a collective approach and roadmap for system change over the next 10 years.

It’s time to focus on transformation and meet the expectations of our people to do things differently. To 
hold up our own systems and processes to:

� Bring services closer to home along with decision-making on health services.
� Provide flexible, predictable and sustainable funding for Nations that you control can allocate.
� Reclaim our culture, traditional healing and ways of wellness that kept our ancestors and 

communities healthy for time immemorial.

At Gathering Wisdom XII in February 2023, the First Nations Health Council will ask Chiefs and leaders to 
endorse the resolution for this 10-Year Strategy. Remember that the original 2011 resolution set the stage 
for creation of the First Nations Health Authority — a first in Canada and one of only a few such health 
governance structures in the world. 

First Nations in BC created the First Nations 
Health Governance Structure and gave the FNHC 
the mandate to oversee the transition of health 
services and to make progress on the social 
determinants of health.

Vote on the 
new 10-Year Strategy. 
Join us at Gathering Wisdom to endorse a new 
direction to bring health care closer to home.



Why Is Transformation Important? What is the 10-Year Strategy 
on the Social Determinants of Health?

How did we get here?
Our collective journey includes a story of transformation achieved over the past decade. In 2011, Chiefs 
voted to create own health governance structure and transfer health programs and services to a newly-
created FNHA. Our Engagement and Approvals Pathway makes the health governance structure directly 
accountable to BC First Nations.  

What progress has been made?
In the health transfer process, the FNHC were builders of the health governance structure. In today’s 
process, the FNHC are facilitators of change voiced by Nations themselves. The Tripartite Agreements 
signed between the FNHC, Canada and BC underpin our work and enable us to hold our partners 
accountable for their commitments. Most recently, the 2018 Tripartite Memorandum of Understanding 
(MOU) on the Social Determinants of Health and Mental Wellness resulted in:

� $30 million into community for mental health and wellness 
� $60 million for treatment centres

Since 2015 the FNHC engage on the social determinants of health and have heard strong and 
consistent feedback:

� First Nations must determine their health policies, programs and service delivery. 
� First Nations require funding that is flexible, sustainable, administratively efficient and grounded in 

culturally safe healing approaches, cultural knowledge and infrastructure. 

The 10-Year Strategy summarizes this feedback within four strategic priority areas that 1) make progress in 
areas of urgent need and, 2) set a new direction for the next 10 years focused on health transformation for 
First Nations.

The Health Council was developed to help communities reinstitute 
wellness. Our job is to transmit intergenerational health.

Listening to the wisdom, guidance and input of Chiefs, leaders  
and communities.

Engagement sessions since Gathering Wisdom X in January 2020:

19 
Rounds of Caucus  

– Spring and Fall 2020-2022

22 
Sub-Regional gatherings

1 
Provincial gathering

Using a strengths-based approach, this 10-Year Strategy is a roadmap for continued change and 
transformation. The next 10 years will be informed by our culture and history — where we reclaim 
traditions like land-based and water-based healing — guided by culture and sprit. The FNHC and its 
partners at the FNHA and FNHDA see 2023 as a moment for Chiefs to set a new direction for lasting 
change that:

� Honours the 7 Directives, especially Directive #6 “Be without prejudice to First Nations interests.”
� Moves us closer to our Shared Vision.
� Outlasts the government of the day.
� Responds to the changing needs of community. 
� Inspires people and honours cultures and traditions.

How does the 10-Year Strategy advance our 
self-determination journey? 

Transforming the health care system is a huge task that requires all 
of us to work together. Each region has examples and wise practices to 
share about wellness transformation. The 10-Year Strategy is inspired by 
this work in community and the voice of Chiefs across BC. The FNHC and its 
partners believe that transformation means:

� Healthy, Self-Determining and Vibrant First Nations Children, Families, 
and Communities.

� Access to culturally-safe and appropriate services.
� Supporting the self-determination of First Nations people. 
� Decolonization and Nation-rebuilding.
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7 Directives of the BC First Nations Health Governance Relationship
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LOOKING AHEAD 10 YEARS:
Four Strategic Priorities to Decolonize Health Care

CULTURAL
INFRASTRUCTURE FRAGMENTED SERVICES

NATION-BASED
GOVERNANCE SILOS

SUSTAINABLE
FUNDING ASKING FOR MONEY

HEALING
APPROACHES HEALTH CARE DECIDED FOR US

STANDING UP OUR OWN HEALING APPROACHES
Health care grounded in traditional knowledge that responds to community priorities 
and needs. Invest in culture-informed care at all levels including new treatment 
approaches using land and water-based healing.

FULLY OPERATIONAL CULTURAL INFRASTRUCTURE
Cultural practices, teachings and ceremony reclaimed from colonial damage. Improved 
access to wholistic, wrap-around services supported by Elders, Matriarchs and
Traditional Knowledge Keepers.

COMMUNITY-DRIVEN, NATION-BASED
Bring health and wellness decision-making closer to home defined by healthy,
reciprocal relationships rooted in Directive #1. Strengthen each Nation's capacity to 
define their own governance and service models. 

PREDICTABLE, SUSTAINABLE FUNDING
Flexible funding models with Canada and BC vs. today’s proposal-based model. Direct 
transfer payments aligned with local needs with local authority for fund allocation.

Looking ahead 10 years:                                                                 
Four strategic priorities to decolonize health care


